Tools for Change for Trainers:

One day workshop Outline.

“Reality doesn’t change itself; we need to act!”


Meg Wheatley

“Tricks for Trainers without a foundation of Values is meaningless and dangerous”.  

· What do you See? – Slide show

· Dear Teacher – be careful..
We must be responsible for:

· Our history

· Our ignorance (and our knowledge

· Our actions
A test developed in USA in the eugenics movement was used by the Nazi’s to determine who would live and who would die among people labeled disabled.  One major test was:  “Can you construct a sentence using these three words:  Dog; Fox; Field”. Those who ‘failed’ were gassed.

· The reason for administering the test was “to relieve people of lives that were too much of a burden to be lived.”  

· We must be constantly vigilant so that people at risk of being perceived as a burden are not deprived of lives.  

· Paradoxically, We must not build protective walls so high and so dense that the protection itself becomes a prison.  Our services and supports must never take the life out of life.  

· Remember: Often ‘we’ who are paid to look after someone are all they have.  We are it.  What WE decide to ‘settle for’ is what they will get.  We must be careful, stay awake, pay attention.

· We know that people in general have enormous capacity to ‘make a life’ out of whatever is at hand.  People constantly ‘make the best’ of impossible situations.  Therefore, when we look at our efforts to support people, we must be vigilant that just because they are able to ‘tell an ‘ok’ story or two does NOT mean “It is as good as it gets – or can be.”  A trap to watch for is to ASSUME a reasonable story is VALIDATION for what WE have settled for – ‘on their behalf’.  

· We must constantly take responsibility for our actions – and be careful not to ‘settle’ for ‘that’s as good as it gets – when we KNOW better.   


· Buzz  for 6 minutes:  “What are we like when we are at our best?”  
Use this to steer by…  We need to be at our best ‘more often’ which means remembering and noticing our capacities, what we are like at our best – our direction – more often.

TOOLS FOR CHANGE:


Concepts for Change…

With Values clear – we can move into ‘tools’ for change..

Tools are tools.. In the CD – 70 plus tools.. only just a beginning.. 

Boundaries

· never do it alone

· Scuba Rules

· Throw your Garbage

· No Judging

· No Kvetching

· Wet Blanket

Guidelines

TOOLS – select some of…

· GRAPHICS Academy – key concepts, more than just ‘recording’, metaphors..

· Music

· COLOR MUSIC FOOD – do it

· Styles of Learning – NOTICE – accommodate

· Solution Circles – Problem Solving

· Making Meetings Matter – MAKE them interesting

· Talking Stick Reflection

· Dreaming and Listening

· Circles Exercise

· Neighborhood Rounds – Burning Issues Luncheon..

· Six Thinking Hats

· Poems.. – Fialka.. other. Marsha – Inclusion Is.. Is NOT..

Endings:

· Four Questions

· Slide show – of the Day… (people in action)

· Kaleidoscope wheel

· “Reality doesn’t change itself; we need to act!”


Meg Wheatley

 “What are we like when we are at our best?”  
What is ONE thing you are going to do/take away from today that will help you to BE AT YOUR BEST at little more than you were yesterday?

Hospitality YOU need to organize:

* Bags of candies (wide assortment including dietary candy if possible).  We want people to feel welcome.    

Equipment Needed – YOU supply:
· Paper – preferably large rolls – 32-48” wide minimum preferred.  Flip Chart paper as well

· Chisel tip markers – enough for say 4 per person

· Masking tape – several rolls – preferably 1.5 inches wide

· ‘paper cutters: - small eXacto knives/cutters best (available in hardware stores)

· projection SCREEN

· VCR playback unit – do NOT need the TV screen – just the unit..
(NOTE – not ALWAYS required) – check 

· Standard CD player

· Microphone??? – depends on group size – over 50 - mike

· Small color printer and paper – that will connect to a MAC computer – USB cable preferred (ie standard Epson Color printer (bring DRIVERS since they are different for EVERY printer)

· Overhead Projector???? – occasionally – check for specific occasion.  If available easily – good as a backup…

I will Bring:

· Projector

· Speakers

· Cd’s for music

· My computer

Questions:

· Kush balls

· Streamers?

· PROPS..

*** Add some blank acetates, and a few acetate pens to travel kit 

